
 

 

 
 

 

 

 

 

 

 

 

CITY ON A HILL BUDGET  
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CITY ON A HILL MOVEMENT BUDGET  

 

By God’s grace, we are expecting that this coming financial year City on a Hill will invest over $9.9m (cash) into gospel min istry, a 16.6% 

increase compared to this past year’s total expenditure (including Capital Expenditure ). 

 

 
 

The above consolidated budget brings together the operating budgets of the five City on a Hill entities (City on a Hill Autho rised Anglican 

Congregations, City on a Hill Movement Ltd., City on a Hill Creative, City on a Hill Foundation, Many Rooms Ltd.). T he formation of the 

budget is developed at the local level, with each local church team and department area active in the preparation of ministry  plans and 

projections. As such, the consolidated budget is the ‘sum of the parts’ of the local planning. 

Key features of the FY2026 Budget and material changes compared to the prior year of ministry include:   

Planting new churches  

• The first full year of ministry of City on a Hill Armstrong Creek (est. April 2025) and City on a Hill Craigieburn (est. Sept ember 

2025). 

• The planting of City on a Hill Melbourne Foothills.  

• Preparation to send church plants #14 and #15.  

• Continued support to existing church plants : Ballarat, Whittington, Gold Coast, Wollongong.  

• Additional staffing for church plants in the following:  

o Armstrong Creek: 0.4 FTE Ministry Coordinator.  

o Ballarat: 0.2 FTE Children’s Minister.  

o Church plant #14: 1.0 FTE church planter + 0.4 FTE second role.  

o Church planting residents: 1.5 FTE (3 roles).  

 

Advancing ministry & mission of local churches  

• Growth in local ministry staffing teams, including new additions in these areas:  



 

 

o Geelong: 0.4 FTE Next Generation ministries  

o Melbourne: 0.4 FTE Next Generation ministries  

o Melbourne East: 1.0 FTE Associate minister  

o Melbourne West: 0.5 FTE Mercy ministry  

• Investment in new or additional venues facilities, particularly including provision for a new Melbourne Sunday venue and site  

improvement and development at Surf Coast.  

• Ministry funds to continue and grow local mission, discipleship, community and care ministries.  

• Provision to continue and expand the mission innovation fund.  

• Provision to continue and expand the mercy innovation fund.  

 

Strengthening movement unity and effective operations  

• Expansion of the movement operations team to support increased church planting, growth of our existing churches and various 

movement wide initiatives per the strategic plan.   

o Full year of Movement Operations Manager (1.0 FTE)  

o Facilities / Venues (1.0 FTE)  

o HR (1.0 FTE)  

o IT (0.2 FTE)  

o Administration (0.8 FTE)  

• Hosting 10 Cities Sunday and regional gatherings across the movement.   

• Hosting the City on a Hill Conference in 2026.  

• Continued investment in staff unity, well -being, and leadership health.  

 

This budget has been prepared by the Finance Director in partnership with the Executive Pastor/COO, with meaningful contribut ion from 

local Lead Pastors, ministry teams, and department leaders, and shaped by the City on a Hill Strategic Plan. We commit thi s budget to City 

on a Hill for your prayers, endorsement, and support. 

 

 

 

 

 

Peter Hill       Ian Scarboroug h     

Finance Director      Executive Pastor and COO   

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

APPENDIX 1  

LOCAL CHUR CH ES , CHURCH 

PLANTING AND CENTRAL BUDGETS  
 

THE BUDGETS PRESENTED IN APPENDIX ONE COLLECTIVELY COMPRISE THE 

CONSOLIDATED MOVEMENT BUDGET FOR 2026.  

 

ADDITIONAL BUDGETS AND REPORTS INCLUDED IN APPENDIX TWO PROVIDE 

ALTERNATE VIEWS, REPRESENTING EITHER SUBSETS OR AGGREGATED PORTIONS OF 

THE APPENDIX ONE BUDGETS . 

 

FORECASTS ARE CURRENT AT THE DATE OF DRAFTING THE BUDGET , 31 AUGUST 

202 5. YEAR -END ACCOUNTING ADJUSTMENTS AND SEPTEMBER ACTUALS WILL 

IMPACT THESE ESTIMATES.  
 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

CITY ON A HILL MELBOURNE  

 

 

 

1. Giving: +5% on forecasted FY25 giving (Tier 2: +10%).  

2. Central ministry & operations : Contribution from Melbourne to shared movement leadership, ministry and operations - rate 

mirroring prior year actuals.  

3. Church planting transfers: Contribution to the Church Planting Fund, set at 2% of budgeted giving, adjusted for local member 

support. Offset by a CPF sending allowance recognising a short -term drop in giving from planting impact this year.  

4. Ministry: 5% increase on 2025 budget. 2025 actuals included camp and approved once-off production overspends not expected 

in 2026. 

5. Occupancy: Provision for changing occupancy needs, plus recognition of shared occupancy recharges with central and Many 

Rooms at head office. 

6. Operations: Includes provision for insurances, merchant fees, pastoral supervision, and travel costs.  

7.  Partnerships : I nclude mission partnerships and Anglican assessment contribution to the Diocese of Melbourne , calculated at 

2% of giving. 

8. Staffing: C urrent remuneration effective 1 October 2026, with 0.4FTE addition from January 2026.  

9. Capital expenditure: Maintaining AVL, IT and other equipment as required, plus minor new equipment to sustain ministry 

growth.  

 

 

 

 



 

 

CITY ON A HILL GEELONG  

 

 

1. Giving : +5.5% on forecasted FY25 giving (Tier 2: +11%).  

2. Central ministry & operations : Contribution from Geelong to shared movement leadership, ministry and operations , 

calculated at 22.5% of giving. 

3. Church planting transfers: Contribution to the Church Planting Fund, set at 2% of budgeted giving, adjusted for local member 

support. Offset by a CPF sending allowance recognising a short -term drop in giving from planting impact this year.  

4. Other transfers: Central reimbursing local church expenses for movement regional lead pastor role.  

5. Ministry: 3% increase on 2025 actuals (excl . camp expenses). 2025 comparatives included camp, not expected in 2026. 

6. Occupancy: Maintenance and running costs of church, office, and vicarage; significant 2025 maintenance reduces 2026 

budget. 

7. Operations: Includes provision for insurances, merchant fees, pastoral supervision, and travel costs.  

8. Partnerships: In clude Anglican assessment contribution to the Diocese of Melbourne  which has increase in 2026 due to the 

successful giving to the Harvest Campaign.  

9. Staffing: C urrent remuneration effective 1 October 2026, with a 0.4 FTE increase from January 2026.  

10. Capital expenditure: Maintaining AVL, IT and other equipment as required, plus minor new equipment to sustain ministry 

growth. 

 



 

 

CITY ON A HILL MELBOURNE WEST  

 

1. Giving : +5% on forecasted FY25 giving (Tier 2: +10%).  

2. Central ministry & operations : Contribution from Melbourne West to shared movement leadership, ministry and operations , 

calculated at 22.5% of giving. 

3. Church planting transfers: Contribution to the Church Planting Fund, set at 2.5% of budgeted giving, adjusted for local 

member support. Offset by a CPF sending allowance recognising a short -term drop in giving from planting impact this year.  

4. Other transfers: Central reimbursing local church expenses for movement regional lead pastor role.  

5. Ministry: 0% increase on 2025 actuals, but includes late -2025 calendar year camp costs. 2026 budget reflects reasonable 

expenditure, with 0% set to reduce overspends incurred in FY25.  

6. Occupancy: Ongoing maintenance and running costs of Melbourne West church.  

7. Operations: Provision for insurances, merchant fees, pastoral supervision, and travel costs . 

8. Partnerships: Anglican assessment contribution to the Diocese of Melbourne . 

9. Staffing: C urrent remuneration effective 1 October 2026, with a 0.2 FTE increase from January and provision to backfill 

scheduled long service leave. 

10. Capital expenditure: Maintaining AVL, IT and other equipment as required, plus minor new equipment to sustain ministry 

growth. 

 

 

 

 

  



 

 

CITY ON A HILL BRISBANE  

 

1. Giving : +5% on forecasted FY25 giving (Tier 2: +10%).  

2. Central ministry & operations : Contribution from Brisbane  to shared movement leadership, ministry and operations, 

calculated at 22.5% of giving. 

3. Church planting transfers: Contribution to the Church Planting Fund, set at 2.5% of budgeted giving, adjusted for local membe r 

support. 

4. Ministry: 0% increase on 2025 actuals (excluding 2025 camp).  

5. Occupancy: Provision for Sunday venue hire, midweek youth venue hire, and Brisbane office costs under existing agreements.  

6. Operations: Includes provision for insurances, merchant fees, pastoral supervision, and travel costs.  

7. Staffing:  C urrent remuneration effective 1 October 2026. No changes in staffing FTE are currently budgeted for 2026.  

8. Capital expenditure: Maintaining AVL, IT and other equipment as required, plus minor new equipment to sustain ministry 

growth. 

 

 

 

 

 

 

 

 

  



 

 

CITY ON A HILL MELBOURNE EAST  

 

1. Giving : +0% on forecasted FY25 giving (Tier 2: + 5%). 

2. Central ministry & operations : Contribution from Melbourne East  to shared movement leadership, ministry and operations, 

calculated at 22.5% of giving. 

3. Church planting transfers: Contribution to the Church Planting Fund, set at 2% of budgeted giving, adjusted for local member 

support. Offset by a CPF sending allowance recognising a short -term drop in giving from planting impact this year.  

4. Ministry: 3% increase on 2025 actuals. 2025 actuals included camp, not expected in 2026.  

5. Occupancy: Provision for Sunday venue hire and midweek ministry spaces , plus lease and outgoings for East office. 

6. Operations: Includes provision for insurances, merchant fees, pastoral supervision, and travel costs.  

7. Partnerships: Anglican assessment contribution to the Diocese of Melbourne, calculated at 2% of giving.  

8. Staffing: C urrent remuneration effective 1 October 2026. Increase reflects replacement of planters and addition of ministry 

support (+0.7 FTE).  

9. Capital expenditure: Maintaining AVL, IT and other equipment as required, plus minor new equipment to sustain ministry 

growth. 

 

 

 

  



 

 

CITY ON A HILL SURF COAST  

 

1. Giving : +15% on forecasted FY25 giving (Tier 2: +26%).  

2. Central ministry & operations : Contribution from Surf Coast  to shared movement leadership, ministry and operations, 

calculated at 22.5% of giving. 

3. Church planting transfers: Contribution to the Church Planting Fund, set at 2.5% of budgeted giving, adjusted for local membe r 

support. Offset by a CPF sending allowance recognising a short -term drop in giving from planting impact this year.  

4. Grant transfers : I ncludes distribution of funds held in City on a Hill Movement for the purposes of investment into City on a Hill 

Surf Coast.  

5. Ministr y: 30% increase on 2025 actuals (excluding camp expenses). 2025 comparatives included camp, not expected in 2026.  

6. Occupancy: Ongoing maintenance and running costs of Surf Coast property.  

7. Operations: Includes provision for insurances, merchant fees, pastoral supervision, and travel costs.  

8. Partnerships: Anglican assessment contribution to the Anglican Diocese of Melbourne.  

9. Staffing: C urrent remuneration effective 1 October 2026. (No additional increases beyond current provision.)  

10. Capital expenditure: Includes significant capital works for the development of the church property to enhance the usability a nd 

function of the worship space. Also maintaining AVL, IT and other equipment as required, plus minor new equipment to sustain 

ministry growth.  

 

 

 

  



 

 

CITY ON A HILL GOLD COAST  

 

 

1. Giving : +20% on forecasted FY25 giving (Tier 2: +30%).  

2. Central ministry & operations : Contribution from Gold Coast  to shared movement leadership, ministry and operations, 

calculated at 22.5% of giving. 

3. Church planting transfers: Church planting support includes contributions from the Church Planting Fund while this church is 

in its planting phase and grows towards sustainability.  

4. Ministry: 5% increase on 2025 actuals (excluding camp expenses).  

5. Occupancy: Provision for Sunday venue hire and office space, including renewal of lease in Dec 2025.  

6. Operations: Includes provision for insurances, merchant fees, pastoral supervision, and travel costs.  

7. Staffing: Staffing includes current remuneration effective 1 October 2026. Reflects staged departure of planter and replacement 

with ministry support (+0.4 FTE) from December 202 5. 

8. Capital expenditure: Maintaining AVL, IT and other equipment as required, plus minor new equipment to sustain ministry 

growth. 

  



 

 

CITY ON A HILL WOLLONGONG  

 

 

1. Giving : +20% on forecasted FY25 giving (Tier 2: +30%).  

2. Central ministry & operations : Contribution from Wollongong to shared movement leadership, ministry and operations, 

calculated at 22.5% of giving. 

3. Church planting transfers: Church planting support includes contributions from the Church Planting Fund while this church is 

in its planting phase and grows towards sustainability.  

4. Ministry: 7% increase on 2025 actuals. Excludes camp costs in both 2025 forecast and 2026 budget.  

5. Occupancy: Provision for small increase to existing Sunday venue hire costs.  

6. Operations: Includes provision for insurances, merchant fees, pastoral supervision, and travel costs.  

7. Staffing: C urrent remuneration effective 1 October 2026. No increases in staffing are currently budgeted for 2026.  

8. Capital expenditure: Maintaining AVL, IT and other equipment as required, plus minor new equipment to sustain ministry 

growth. 

 

 

 

 

 

 

 

  



 

 

CITY ON A HILL WHITTINGTON  

 

 

1. Giving : +16.5% on forecasted FY25 giving (Tier 2: +25%).  

2. Central ministry & operations : Contribution from Whittington  to shared movement leadership, ministry and operations, 

calculated at 22.5% of giving. 

3. Church planting transfers: Church planting support includes contributions from the Church Planting Fund while this church is 

in its planting phase and grows towards sustainability.  

4. Ministry: Budgets set in line with projected attendance growth, reflecting appropriate and reasonable expenditure for that 

location’s ministry context. This is a reduction from 2025 due to entity misallocations and overspends in FY25.  

5. Occupancy: Ongoing maintenance and running costs of Whittington property.  

6. Operations: Includes provision for insurances, merchant fees, pastoral supervision, and travel costs.  

7. Staffing: C urrent remuneration effective 1 October 2026. No increases in staffing are currently budgeted for 2026.  

8. Capital expenditure: Maintaining AVL, IT and other equipment as required, plus minor new equipment to sustain ministry 

growth. 

 



 

 

CITY ON A HILL BALLARAT  

 

 

 

1. Giving : +20.0% on forecasted FY25 giving (Tier 2: +30.0%).  

2. Central ministry & operations : Contribution from Ballarat  to shared movement leadership, ministry and operations, 

calculated at 22.5% of giving. 

3. Church planting transfers: Church planting support includes contributions from the Church Planting Fund while this church is 

in its planting phase and grows towards sustainability.  

4. Ministry: 14% increase on 2025 actuals, plus camp costs included in 2026 budget.  

5. Occupancy: Provision for small increase to venue hire costs.  

6. Operations: Includes provision for insurances, merchant fees, pastoral supervision, and travel costs.  

7. Staffing: C urrent remuneration effective 1 October 2026, with a 0.4 FTE increase for next gen ministry  spread over the year. 

8. Capital expenditure: Maintaining AVL, IT and other equipment as required, plus minor new equipment to sustain ministry 

growth. 

  



 

 

CITY ON A HILL ARMSTRONG CREEK  

 

 

 

1. Giving : Based on attendance projections for location & context. 

2. Central ministry & operations : Contribution from Armstrong Creek  to shared movement leadership, ministry and operations, 

calculated at 22.5% of giving. 

3. Church planting transfers: Church planting support includes contributions from the Church Planting Fund while this church is 

in its planting phase and grows towards sustainability.  

4. Ministry: Budgets set in line with projected attendance growth, reflecting appropriate and reasonable expenditure for that 

location’s ministry context.  

5. Occupancy: Provision for mid -range launch venue, acknowledging limitations of existing venue and higher budget needed for 

service multiplication or relocation.  

6. Operations: Includes provision for insurances, merchant fees, pastoral supervision, and travel costs.  

7. Staffing: C urrent remuneration effective 1 October 2026. First full year of ministry at 1.4 FTE, plus provision for an additional 

0.4 FTE towards the end of the year should growth meet budget. 

8. Capital expenditure: Maintaining AVL, IT and other equipment as required, plus minor new equipment to sustain ministry 

growth. 

 

 

 

 

 

 



 

 

CITY ON A HILL CRAIGIEBURN  

 

 

 

1. Giving : Based on attendance growth projections for location & context. 

2. Central ministry & operations : Contribution from Craigieburn  to shared movement leadership, ministry and operations, 

calculated at 22.5% of giving. 

3. Church planting transfers: Church planting support includes contributions from the Church Planting Fund while this church is 

in its planting phase and grows towards sustainability.  

4. Ministry: Budgets set in line with projected attendance growth, reflecting appropriate and reasonable expenditure for that 

location’s ministry context.  

5. Occupancy: Provision for increase in venue costs . 

6. Operations: Includes provision for insurances, merchant fees, pastoral supervision, and travel costs.  

7. Partnerships: I ncludes overseas mission s upport. 

8. Staffing: C urrent remuneration effective 1 October 2026. First full year of ministry at 1.4 FTE.  

9. Capital expenditure: Maintaining AVL, IT and other equipment as required, plus minor new equipment to sustain ministry 

growth. 



 

 

CITY ON A HILL MELBOURNE FOOTHILLS  

 

 

1. Giving : Based on attendance growth projections for location & context. 

2. Central ministry & operations : Contribution from Melbourne Foothills  to shared movement leadership, ministry and 

operations, calculated at 22.5% of giving. 

3. Church planting transfers: Church planting support includes contributions from the Church Planting Fund while this church is 

in its planting phase and grows towards sustainability.  

4. Ministry: Budgets set in line with projected attendance growth, reflecting appropriate and reasonable expenditure for that 

location’s ministry context.  

5. Occupancy: H ire for Sunday service venue and other occupancy costs.  

6. Operations: Includes provision for insurances, merchant fees, pastoral supervision, and travel costs.  

7. Staffing: C urrent remuneration effective 1 October 2026. First full year of ministry at 1.4 FTE.  

8. Capital expenditure: Maintaining AVL, IT and other equipment as required, plus minor new equipment to sustain ministry 

growth. Also includes AVL setup in preparation for the public launch of City on a Hill Melbourne Foothills.  

 

 

 

 

 

 

 

 



 

 

 

CHURCH PLANTING  

 

 
 

1. Consolidated church planting budget (above) includes addition of two church plants in the 202 6 financial year .  

2. Giving : Budget includes a target of meeting prior years direct donations totalling  331K.  

3. Gospel patrons & grants: I nclude secured grant funding  (Some conditional) for City on a Hill Foothills and City on a Hill Armstrong 

Creek.  

4. Central ministry & operations : Contribution on behalf of supported church plants, calculated at 22.5% of church planting 

expenditure, less church plant contributions . 

5. Church Planting transfers: Local churches will contribute a total of 136K plus direct donations to the church planting fund during 

the 2026 financial year.  The Church Planting Fund will provide over $555K of support to planting and sending churches in the 2026 

financial year . 

6. Ministry : Budget includes 10 Cities Sunday expenditure, resourcing needs for training future leaders in the church planting 

accelerator program, funding for existing and future church planting residents and basic ministry needs for the two budgeted 

church plants.  

7. Occupancy : Basic venues for budgeted plants from their core team launch dates. 

8. Operations : I ncludes professional development budgets, merchant fees, workcover insurance and travel for accelerator program 

participants . 

9. Staffing : C hurch planting residents, church planting leadership  and administration support for churches in planting phase . 

Residents and planters are recognised 50% funded by the Church planting Fund according to their predicted milestones in the year 

ahead. 

10. Capital expenditure : I ncludes audio-visual assets for the public launch of the two plants  in 2026.  

 

 



 

 

 
 
MOVEMENT MINISTR Y  & OPERATIONS  

 

 

1. Other income: Includes ticket sales from the 2026 City on a Hill Conference and interest income from cash balances held in interest -

bearing accounts. 

2. Central ministry & operations : Includes contributions from the movement to support operations and movement ministry. Increases 

in 2026 reflect new contributions from churches in their planting phase . The Church Planting Fund is also contributing towards 

increased capacity needs of the Movement team. Many Rooms, City on a Hill Foundation, and City on a Hill Creative are contrib uting 

at revised rates to more accurately reflect the cost of operating these entities within the movement. 

3. Ministry: Budgets increase in 2026 mostly due to the City on a Hill Conference . 

4. Occupancy: Includes office costs and conference venue.  

5. Operations: Includes software needs, insurances, merchant fees, travel, professional fees, and professional development. 

6. Staffing: Reflects addition of 4.0 FTE to the Movement team, remuneration reviews, and other known staffing adjustments.  

 
 

 

 

  



 

 

MANY ROOMS  (ENTITY BUDGET)  

 

 

 

1. The Many Rooms budget in the 2026 financial year includes all existing Many Rooms mercy ministries, including the continuatio n 

of The Living Room and the early steps of launching  new Many Rooms ministries . 

2. Giving : I n 2026 has been budgeted based prior year donations. 

3. Gospel patrons & grants: I ncome includes funding  for The Living Room . 

4. Central ministry & operations : includes expenditure for operations directly attributable to the ongoing operation of Many Rooms Ltd . 

5. DGR distributions: Many Rooms is planned to receive a distribution of $ 25K from the City  on a Hill Foundation in 2026.  

6. Ministry: I ncludes  the Living Room, kitchens and new mercy ministry  expenditure. 

7. Occupancy : E xpenses include kitchen venues, storage of vehicle and supplies , and Many Rooms office costs.  

8. Operations : I ncludes maintenance of Many Rooms vehicle, insurances, merchant fees and travel for national Many Rooms staff.  

9. Staffing : Budget includes increasing mercy staffing by 0.4 FTE.  

 

 

 

 

 

 

  



 

 

CITY ON A HILL FOUNDATION  (ENTITY BUDGET)  

 

 
 

1. Giving : I n 2026 budgeted based on prior year actuals. 

2. Central ministry & operations : I ncludes expenditure for operations directly attributable to the ongoing operation of City on a Hill 

Foundation as a distinct entity.  

3. DGR d istributions : includes distributions of  $460,000 and $25,000 to City on a Hill Creative and Many Rooms respectively.  

4. Operations : Software and merchant fee costs directly attributable to the entity 

5. Partnerships : I nclude a provision for planned MTS interns in across the movement funded through local donations. 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 

 

CITY ON A HILL CREATIVE  (ENTITY BUDGET)  

 

 
 

1. Central ministry & operations : includes expenditure for operations directly attributable to the ongoing operation of City on a Hill 

Creative as a distinct entity.  

2. DGR distributions: In  2026, City on a Hill Foundation is expected distribute  a total of 460K  towards City on a Hill  Creative.  

3. Staffing : I nclude reallocation of various staff roles across the movement that are predominately creative in nature, due to their roles 

relating to the production or promotion of Christian music, film, television or other art forms consistent with DGR rules for  Cultu ral 

Organisations.  

4. Ministry : I ncludes communications budget  providing  for videography contractors  to create biblical artistic works .  

5. Operations : Budget relates to certain software requirements of City on a Hill’s Creative teams.  

 

 

  

 
 
 
 
 
 
 
 
 
 
 

 

 



 

 

 

 

APPENDIX 2 

SUPPLEMENTARY BUDGETS  & 

REPORTS  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

CITY ON A HILL AUTHORISED ANGLICAN CONGREGATIONS (ENTITY BUDGET)  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

CITY ON A HILL MOVEMENT LTD  ( ENTITY BUDGET )  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

BUDGET TIERS  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


