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Local Church Melbourne Geelong
Melbourne 

West

Melbourne 

East
Surf Coast Whittington Brisbane Gold Coast Wollongong

2023 Giving Budget ($)1,578,437  628,671     457,035     754,937     159,533     60,656       623,129     216,000     85,000       

2022 Forecast ($) 1,503,273  593,085     439,457     712,205     122,718     30,328       599,163     112,949     69,095       

Annual Change 5% 6% 4% 6% 30% 100% 4% 91% 23%

Special Fund Foundation
Many 

Rooms

Church 

Planting

2023 Giving Budget ($) 407,403      138,051      130,500      

2022 Forecast ($) 407,403      138,051      83,595        

Annual Change 0% 0% 56%



 

 

 

 

 

Cost Centre 1 October 2022 30 September 2023 Change Notes

Brisbane 3.2 3.8 0.6 Addition: Brisbane Lead Pastor (1FTE), Fixed term contract ends for Student Minister (-0.4FTE Feb22)

Central 13.7 15.2 1.5 Addition: HR (0.2FTE Jan23), Finance (0.2FTE Apr23), Events (Fixed Cont. 0.5FTE Dec22), Venues (0.6FTE Jan23)

Church Planting 2.0 6.0 4.0 Addition: 4 New Planting Residents (4FTE Nov22, Apr23, 2 x Jun23) and Church planting Director (1FTE Feb23)

Geelong 4.1 5.3 1.2 Addition: Services role (Aug23) - Contingent on giving/may require reassigning of roles across local team

Gold Coast 1.0 2.0 1.0 Addition: Associate Pastor (Nov22)

Melbourne 9.7 12.6 2.9 Addition: Discipleship (1FTE Jan23), Mercy (1FTE Jan23), Community (0.6FTE Oct22) and Events (0.5FTE Dec22)

Melbourne East 3.6 5.0 1.4 Addition: TBC Minister (1FTE Jan23), Services (0.4FTE)

Melbourne West 2.8 2.9 0.1 Addition of hours to existing services role (0.1 FTE)

Surf Coast 1.4 1.4 0.0 No Change

Whittington 0.0 1.2 1.2 Deployment of Planting Pastor in new plant: City on a Hill Whittington

Wollongong 1.4 1.4 0.0 No Change

Total 42.9 55.8 12.9

Staffing FTE changes
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Budget Actual



 

 

 

 

 

 

2021 Actual 2022 Actual 2023 2024 2025 2026 2027 Total

INCOME        5,410,871        5,961,722        6,655,196        7,190,669        7,886,450        8,729,214        9,417,306      39,878,835 

Giving 4,965,731      4,915,625      5,424,352      6,264,029      7,235,541      8,299,198      9,084,593      36,307,712    

Gospel Patrons & Grants 351,353         937,833         1,064,441      888,750         608,750         385,066         285,066         3,232,072      

Other Income 93,787           108,264         166,403         37,890           42,159           44,951           47,648           339,051         

TOTAL OPERATING INCOME 5,410,871      5,961,722      6,655,196      7,190,669      7,886,450      8,729,214      9,417,306      39,878,835    

LESS OPERATING EXPENSES 4,179,711      5,681,229      6,949,125      7,523,633      8,066,277      8,564,159      8,955,234      40,058,428    

Ministry Staffing 3,067,028      3,851,183      4,686,988      5,322,211      5,649,068      5,948,905      6,164,348      27,771,520    

Occupancy 284,023         610,675         801,294         788,362         858,616         903,205         937,152         4,288,628      

Operations 219,920         396,591         480,802         522,211         612,500         713,732         811,841         3,141,087      

Ministry 339,267         547,216         595,613         498,975         545,542         587,652         619,443         2,847,226      

Partnerships 269,473         275,564         384,427         391,874         400,551         410,664         422,450         2,009,967      

OPERATING PROFIT / (LOSS) 1,231,160      280,493         (293,929)        (332,964)        (179,827)        165,055         462,072         (179,594)        

Capital Expenditure 139,815         325,070         480,868         116,368         116,368         116,368         116,368         946,340         

TOTAL CASH PROFIT / (LOSS) 1,091,345      (44,577)          (774,797)        (449,332)        (296,195)        48,687           345,704         (1,125,933)     

Opening Accessible Kingdom Fund Balance 1,598,304      2,314,270      1,952,719      1,359,760      927,903         852,120         1,100,055      

Quarantined Retained Earnings 1,044,928      1,420,307      1,737,281      1,880,908      2,016,569      2,141,040      2,238,808      

Non cash Retained Earnings Adjustment

Kingdom Funds 2,643,232      3,734,577      3,690,000      3,240,668      2,944,473      2,993,160      3,338,864      

Closing Accessible Kingdom Fund Balance 2,689,649      2,269,693      1,177,922      910,428         631,708         900,807         1,445,759      



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 



 

 

 

 


